How the Stewardship Council works

The members elect every seat. No one person ever controls the money. Everyone reports back to the church.

SHEPHERD FINAL AUTHORITY INDEPENDENT CHECK

The Pastor yutl The Congregation etects | Audit Committee

* Preaches, teaches, leads 4— « Elects every seat by secret ballot « Elected separately; no trustees,
» Submits ministry needs for the * Approves the budget, every paid position and its pay staff or relatives

budget » Receives a written financial report every quarter « Hires the outside CPA

» Reports straight to the members

» Always informed; signs no checks

. ELECTS Y4
\ 4
“ ATTENDS, NO VOTE ,"CHECKS
S X4
\ 4
‘ MEETS MONTHLY - HANDLES NO MONEY ’

The Stewardship Council

| Chair: elected by the church ” Trustee Board Chair (Torrance Jones, recommended) ” Financial Secretary |

| Treasurer ” Deacon ” Deacon ” Deacon ” Member at large ” Member at large ” Ministry leader |

! Pastor: attends, no vote 11 Clerk: keeps minutes 1

« Reviews the finances and every commitment of $5,000 or more

» Hears member concerns and reports at every quarterly meeting
REQUIRED BY OHIO LAW MEETS QUARTERLY SPIRITUAL CARE
Trustee Board Finance Committee Deacon Board
e Led by the Trustee Board Chair » Trustee Board Chair, Financial Secretary, Treasurer « Cares for the members
» Holds church property; two trustees count every « Builds the budget with input from every ministry and » Three deacons sit on the Council
offering the pastor » Independent of the money
« Votes on hiring and firing; recommends positions and » Looks for any problem, every quarter
pay to the church

HOW EVERY DOLLAR MOVES: FIVE DIFFERENT HANDS

1-Count 2 - Approve 3-Pay 4 -Check 5-Report
Two unrelated trustees count and 9 Financial Secretary approves 9 Treasurer pays only what was 9 Someone independent matches 9 Written report to every member,
both sign each bill in writing; never signs approved; two signers over records to bank statements every quarter
checks $5,000 monthly
Every month Every quarter Every year Any time
Council meets; bank accounts reconciled Finance Committee meets; report to members Outside CPA audit; members adopt the budget ~ Any member's written question answered within

30 days



